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Environment Committee 

Performance Report 
 
 

Environment Projects & Actions 2020/21 
 
 

Action Status 

 Cancelled 

 Overdue; Neglected 

 Unassigned; Check Progress 

 Not Started; In Progress; Assigned 

 Completed 
 

  

 

Environmental Sustainability Strategy 

2021 The Environmental Sustainability Strategy was 
endorsed by the Environment Committee on 27 October and 

then adopted by Council on 17 November 2020. 
 

Work on the action plan is ongoing with this now expected 
to be taken to Environment Committee on 16 March 2021, 
ensuring adequate time for internal engagement on the 

proposed activities. 
 

The agreed structures for internal governance of the 
delivery of the strategy and action plan are being set up. 
The external project delivery group is also to be established. 

Sponsor David Sutton 

Due Date 31-Mar-2021 

Original Due 

Date 

31-Mar-2020 

Current Status  

Expected 
Outcome  

 

 

Delivery of Task and Finish recommendations on air quality 

The 6 Task & Finish Group recommendations have been 

used to create an action plan that is owned and overseen by 
the Corporate Director of Homes & Communities. It should 

be noted however that prioritised time to progress these 
actions has been hampered with moving in and out of 
COVID-19 response and recovery phases. A very positive 

meeting was recently held with the Energy Saving Trust 
which has identified a number of support options particularly 

around understanding the challenges for shifting to electric 
vehicles (survey support) and the undertaking of a review of 

our own fleet of council vehicles. A verbal update on 
progress with the recommendations will be offered at 
Committee. 

Sponsor Lloyd Griffiths 

Due Date 31-Mar-2020 

Original Due 
Date 

31-Mar-2020 

Current Status  

Expected 
Outcome  

 

 

Development of a taxi strategy for the city 

Engagement of the taxi trade have commenced with 

conversations with the City’s Taxi Forum to understand 

Sponsor Lloyd Griffiths 

Due Date 31-Mar-2020 

Appendix 1 
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better some of the challenges drivers and operators will 
require support with when transitioning to electric vehicles. 

Further engagement work will be undertaken and this will 
be reported back to the Taxi Strategy Task & Finish Group 

for consideration and next steps. In the last few months the 
Government has published new Statutory Standards for Taxi 
and Private Hire Vehicles so this will enable the Council to 

review existing policies around driver standards, 
safeguarding, training etc without the need for inclusion 

with a Taxi Strategy. A report on this subject will be 
presented to the next Licensing & Environmental Health 
Committee. Lastly the issue of branding / livery will also 

need to be discussed with the trade but equally this work 
subject to agreement can be approved outside of a new 

strategy document and through a review of existing policy.    
 

Original Due 
Date 

31-Mar-2020 

Current Status  

Expected 

Outcome  

 

 

Bereavement Services Facilities Review 

Chair and Vice visit to Astwood was completed in October 
2020, discussed at subsequent monthly briefing. 

 
Corporate Feasibility project paper was provided to Director 

on 12th November 2020, following input from the Corporate 
Projects and Transformation Manager.  This project will now 
progress through the Corporate Project Management 

process. 
 

  
 

  

Sponsor Alice Davey 

Due Date 31-Aug-2020 

Original Due 

Date 

31-Mar-2020 

Current Status  

Expected 
Outcome  

 

 

Drinking water fountains within the City Centre 

• The excavation works for the Water Fountain in Broad 

Street were given consent by the Highways Authority to 

commence week commencing 16 November 2020  
• Plumbing works were completed in order for Severn-Trent 

to make the connection to the water main.  
• The water fountain was installed on 30 November 2020  

• It is not available for use until the public health messages 

regarding Covid-19 change to allow this.  
 

Sponsor Philippa Smith 

Due Date 29-Nov-2019 

Original Due 
Date 

31-Mar-2019 

Current Status  

Expected 

Outcome   

 

Perdiswell landscaping Phase 2 - Perdiswell Park 

Officer review of the architect's proposals and masterplan 
started in November 2020. Initial feedback has meant that 

some design amendments are required to the plans before 
wider consultation is undertaken. The amendments will be 

made in January 2021 followed by wider consultation late 
January/early February. 

Sponsor Sue Horrobin 

Due Date 30-Jun-2021 

Original Due 

Date 

31-Jul-2019 

Current Status  
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The 4000 trees due to be planted in the autumn are now 

being planted in January/February. Delivery delayed due to 
2nd lockdown. 

 
The project remains on amber due to slippage on the 
timeline caused by additional scrutiny of the masterplan and 

options.  

Expected 
Outcome  

 

 

Riverside Park Improvements to maintain and enhance Green Flag status 

New lead project officer in place November 2020. Review of 
progress undertaken. Project now subject to Towns Fund 

proposals. Further preparation work undertaken to ensure 
consistency of approach with connecting and adjacent 
projects. Project proposals to be confirmed following 

submission of Towns Fund applications. 
 

As reported to this committee in October 2020, the due date 
for this project has been amended from September 2020 to 
31 March 2021 due to the pandemic and officer vacancy. 

 

Sponsor Sue Horrobin 

Due Date 31-Mar-2021 

Original Due 
Date 

30-Sep-2020 

Current Status  

Expected 

Outcome  
 

 

A programme of environmental and sustainability communications and campaigns 
to promote awareness 

Events 

In terms of Environment and Sustainability related events: 
there were 21 Events scheduled to take place. However, due 
to Covid 19 restrictions only 6 did actually take place, 

including (random selection): 
 

• Water sampling workshop at Laugherne Brook 
• Bulb planting events in Gheluvelt Park with partner 

organisations and Friends group 

• University training session to identity tree species in 
Gheluvelt Park 

• Various litter picks with Friends Groups and partner 
organisations 

• Multiple street cleanliness and wildlife surveys 
• Tree Dressing online event 

 

Promotion 
In terms of Promotion, these opportunities were promoted 

via the Community Engagement Enewsletter to over 360 
groups, organisations and individuals and were also 
promoted on social media. 

 
 In terms of actual posts on social media: 

• There were 25 posts related to Environment and 
Sustainability 

• This resulted in 59,942 total impressions and 4,687 

engagements 

Sponsor Sue Horrobin 

Due Date 31-Mar-2021 

Original Due 

Date 

31-Mar-2021 

Current Status  

Expected 
Outcome  
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Develop an action plan to tackle Ash Dieback and increase trees across the City 

Member Seminar was held on 10th September. This 
provided a wealth of information about the extent of trees 

across Worcester as well as the challenges presented by Ash 
Dieback. Photographs of the impact this has on trees and 

expert advice was provided by an officer from the County 
Council's Countryside team.   
 

An information report was considered by Environment 
Committee on 27th October.  

 
The three successful Urban Tree Challenge Fund planting 

schemes are currently under way. The trees due to be 
delivered w/c 11th January, then planting can begin. 
Unfortunately, due to current lockdown regulations 

volunteers can’t help with planting the trees as was 
originally planned so planting will be carried out by the 

Council’s own teams. A Member’s Briefing Note is being 
prepared. 
 

Unfortunately no further progress to date with the creation 
of an Ash Die Back Action Plan. We hoping to join forces 

with Worcestershire County Council and other partnering 
authorities to create an A/D Action Plan as this is an issue 
that warrants a collaboration of authorities. Progress on this 

has very much been delayed as a result of recent events.  

Sponsor Sue Horrobin 

Due Date 31-Mar-2021 

Original Due 

Date 

31-Mar-2021 

Current Status  

Expected 
Outcome  

 

 
 

Street Scene Transformation (Clean Streets) 

New Place and City-wide Working regimes started on 5 

October 2020. City now divided into 5 'Places' each with a 
dedicated team to manage and respond to environmental 
matters in their Place. Teams now adhering to new Street 

Scene Standards developed as part of trials. 
 

Solar compaction bins and standard recycling bins installed 
in City Centre in November 2020. Analysis of data and bin 
use will be collated in January 2021 for Member feedback in 

February. 
 

New suite of PIs started in Q3. Council's Excellence 
Champions assisted with collecting data for the Street Scene 

quality PI in December. Results to be published for 
Committee in January as part of Q3 Performance Report. 
 

Project now completed. 

Sponsor Sue Horrobin 

Due Date 31-Mar-2021 

Original Due 

Date 

31-Mar-2020 

Current Status  

Expected 
Outcome  
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Improve arterial routes 

New style litter bin cabinets with internal wheelie bins 
continue to be trialled along 3 arterial routes into the City. 
Outcomes of the trials are feeding into development of three 

year public bin investment programme which is the subject 
of a report to Environment Committee 26th January 2021. 

 
The trial of a Highways Team (2 staff) to cleanse arterial 
routes has been delayed for a number of reasons including 

COVID-19 restrictions and impacts, need to get place 
working teams established and requirement for specialist 

training. Locations have been checked and work 
schedules/risk assessments completed. Due to the 
difficulties in establishing an in house team, the trial of 

cleansing arterial routes will be carried out by working with 
a traffic management company providing support to place 

teams but this has again been delayed due to recent 
lockdown restrictions. 
 

Mechanical sweeping on a City-wide schedule including 
weekend sweeping of hard to reach areas commenced from 

5th October.  
 
The first City-led cleanse of the A449 dual carriageway is 

being planned for February 2021. 
 

Project remains on red due to delay in starting the Highways 
Team trial. 

Sponsor Sue Horrobin 

Due Date 31-Mar-2020 

Original Due 
Date 

31-Mar-2019 

Current Status  

Expected 

Outcome  
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Environment Key Performance Indicators 2020/21 
 

PI Status 

 Alert 

 Warning 

 OK 

 Unknown 

 Data Only 
 

 

Carbon Emissions 

Description: Total greenhouse gas emissions from City Council buildings and operations, 

given in tonnes of CO2 equivalent (the emissions of other greenhouse gases 
are expressed in terms of the amount of CO2 that would create the same 
amount of warming). This includes our community and leisure centres. 

 

RAG  Current Value 1,630 Sponsor David Sutton 

Aim to Minimise Current Target   

Greenhouse gas emissions from Scope 1 and Scope 2 sources (gas and electricity from all 
sites, fuel for all Council owned vehicles) were 1,630tonnes CO2e for April 2019-March 2020. 

Scope 3 emissions (business travel, water usage and transmissions & distribution losses) 
have not yet been included. These sources are likely to account for a further 60-90tCO2e 

(figure to be confirmed). 
 
No interim targets set, but long term target to be carbon neutral by 2030. 
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Environmental Fixed Penalty Notices issued monthly 

Description: Number of FPNs issued per month for environmental enforcement  

 

RAG  Current Value 9 Sponsor Alice Davey 

Aim to Maximise Current Target 50 

We are on lockdown in Worcester and for the time being we have decided to not issue 

littering fines, but we are actively looking at fly tips and abandoned vehicles. 
 

% of household waste recycled and composted 

Description: The percentage of household waste collected which has been sent for reuse, 

recycling or composting (green bins and brown bins) 

 

RAG  Current Value 35.7% Sponsor Sue Horrobin 

Aim to Maximise Current Target 37% 

Value is estimated - all waste tonnages subject to validation and confirmation by Waste 
Disposal Authority in March 2021 
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Household waste recycled  

Description: Percentage of household waste that is sent for recycling through green ‘dry 

recycling’ bins only. 

 

RAG  Current Value 30% Sponsor Sue Horrobin 

Aim to Maximise Current Target 32% 

Value is estimated - all waste tonnages subject to validation and confirmation by Waste 

Disposal Authority in March 2021 
 

Household waste composted 

Description: Percentage of household waste that is sent for composting. This is waste 

collected from the garden waste collection service and composted (brown 
bins) 

 

RAG  Current Value 5.67% Sponsor Sue Horrobin 

Aim to Maximise Current Target 5% 

Value is estimated - all waste tonnages subject to validation and confirmation by Waste 
Disposal Authority in March 2021 
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Residual household waste collected per household (kg) 

Description: The household waste collected NOT including waste sent for reuse, recycling 

or composting  

 

RAG  Current Value 109 Sponsor Sue Horrobin 

Aim to Minimise Current Target 109 

Value is estimated - all waste tonnages subject to validation and confirmation by Waste 

Disposal Authority in March 2021 
 

Total amount of household waste collected per household (kg) 

Description: The total amount of household waste collected from black, green and brown 

bins, bulky waste, street sweepings and separately collected recycling (e.g. 
bring banks) 

 

RAG  Current Value 170 Sponsor Sue Horrobin 

Aim to Minimise Current Target 173 

Value is estimated - all waste tonnages subject to validation and confirmation by Waste 
Disposal Authority in March 2020 
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% of incidents of street litter / detritus / weeds / dog fouling cleared within 

agreed response time 

Description: The percentage of incidents of street litter, detritus, weeds and dog fouling 
reported by customers cleared within agreed response time (14 days). 

 

RAG  Current Value 78% Sponsor Sue Horrobin 

Aim to Maximise Current Target   
 

% of incidents of poor grass maintenance cleared within agreed response time 

Description: The percentage of incidents of poor grass maintenance reported by customers 
and dealt with within the agreed response time (14 days). 

 

RAG  Current Value 100% Sponsor Sue Horrobin 

Aim to Maximise Current Target   
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% of incidents of overflowing litter / dog waste bins dealt with within agreed 

response time 

Description: The percentage of incidents of overflowing litter / dog waste bins reported by 
customers dealt with within agreed response time. (Overflowing bins, City 
Centre and public toilets - 24 hrs, other areas - 14 days) 

 

RAG  Current Value 75% Sponsor Sue Horrobin 

Aim to Maximise Current Target   
 

% of incidents of fly-tipping cleared within agreed response time 

Description: The percentage of incidents of fly-tipping reported by customers and cleared 

within agreed response time (14 days). 

 

RAG  Current Value 84% Sponsor Sue Horrobin 

Aim to Maximise Current Target   
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% of street assessed as Excellent or Acceptable 

Description: The percentage of assessments to be excellent or Acceptable recorded by 

volunteers across a range of street scene criteria using the Street Scene 
Standards document 

 

Q3 – 71.15% 

 
Insufficient data for graph 

RAG  Current Value 71.15% Sponsor Sue Horrobin 

Aim to Maximise Current Target   

Following the move to ‘Place Working’ the Street Scene PI for quality in quarter 3 is the first 

reported using the new standards approved by the Environment Committee on 21/07/20. 
Due to Covid-19 restricting community engagement volunteer activity, we utilised ‘Excellence 

Champion’ staff volunteers from other service areas to carry out the assessments. 
 

The ‘baseline’ segregation levels are; 83% + = Excellent, 50-83% = Acceptable, 17 – 50% = 
Poor & 0 – 17% = Unacceptable/Hazardous. 
 

Overall Street Scene PI for quality in Q3 2020/21 is; 71.15% (Acceptable). 
 

Satisfaction with street cleansing 

Description: % of annual survey respondents who stated that they were either satisfied or 

fairly satisfied with street cleansing in Worcester City 

 

RAG  Current Value 67.15% Sponsor Sue Horrobin 

Aim to Maximise 
Current 

Target 
63.4% 

Annual PI. Satisfaction questions were included in the Annual Survey undertaken in 
October/November 20120. Satisfaction with street cleansing has improved since the previous 

survey in 2019.   
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Satisfaction with rubbish collection and recycling 

Description: % of annual survey respondents who stated that they were either satisfied or 

fairly satisfied with rubbish collection and recycling in Worcester City 

 

RAG  Current Value 87.83% Sponsor Sue Horrobin 

Aim to Maximise Current Target 84.12% 

Annual PI. Satisfaction questions were included in the Annual Survey undertaken in 

October/November 2020. Satisfaction with rubbish collection and recycling has improved 
since the previous survey in 2019.   
 

Satisfaction with parks and play areas 

Description: % of annual survey respondents who stated that they were either satisfied or 
fairly satisfied with parks and play areas in Worcester City 

 

RAG  Current Value 72.21% Sponsor Sue Horrobin 

Aim to Maximise Current Target 78.76% 

Annual PI. Satisfaction questions were included in the Annual Survey undertaken in 

October/November 2020. Satisfaction with parks and play areas has decreased since the 



15 

previous survey in 2019.   
 

WRS - requests resolved to customer satisfaction 

Description: Percentage of Worcestershire Regulatory Services service requests resolved to 
customers’ satisfaction  

 

RAG  
Current 
Value 

73.6% 
Sponsor Lloyd Griffiths 

Aim to Maximise 
Current 

Target 
  

Although there is a slight reduction on Q2, this is not significant and it remains above least 
year's out-run 
 

% of food premises with 3+ food hygiene rating 

Description: Percentage of food premises within the City achieving a food hygiene rating of 
3 plus 

 

RAG  
Current 

Value 
98.3% 

Sponsor Lloyd Griffiths 
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Aim to Maximise 
Current 
Target 

  

With the Food Standards Agency having suspended the normal food inspection requirements 

now until 30th June 2021 and with limited work in this area being required, there is unlikely 
to be significant change in this measure 
 

% of drivers licence renewals within 5 days 

Description: Percentage of taxi drivers licence renewal applications issued within 5 working 
days of application 

 

RAG  
Current 
Value 

98.1% 
Sponsor Lloyd Griffiths 

Aim to Maximise 
Current 

Target 
  

Performance continues to be good.  
 
  


